	Planning Together At Lake




	Term 3
	Sept
	Staff evaluate current School Plan;

at a special planning meeting,

at staff meetings – sections per meeting,

or through delegation of sections of plan.

	
	
	

	
	
	P&C asked to examine/review current School Plan

	Term 4
	Oct/Nov
	Teaching and ancillary staff asked for their wish list.

	
	
	P&C asked for their wish list.

	
	
	

	
	Nov
	Staff prioritise combined wish lists.

	
	
	Principal identifies known Riverina, Dept. and

Federal initiatives and priorities.

	
	
	

	
	Nov/Dec
	Principal writes new Draft School Plan and

new Interim Budget.

	
	
	

	
	Dec
	Inservice for staff on Lake Planning Cycle and

purpose of plan and budget.

	
	
	

	
	Dec
	Staff review and suggest amendments to new Draft

School Plan.

	
	
	

	
	Dec
	Draft Plan forwarded to District Superintendent.



	Term 1 – Term 3
	Plan’s initiatives implemented.

	Feb to Sept
	

	
	Initiatives monitored by Principal and those delegated

Responsibility for sections.

	
	

	
	Ongoing review of sections at staff meetings.


	Term 1
	Feb
	P&C review and suggest amendments to Draft School Plan.

	
	
	

	
	
	Final School Plan endorsed by Principal & P&C President.

	
	
	

	
	
	Copy sent to District Superintendent, permanent staff,

and P&C.

	
	
	

	
	
	Plan displayed &/or copies available in admin entrance.



How to have a say!





How to be involved!








